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Today’s Topics

Call to Order & Introduction
Approval of July 17 Meeting Minutes
SFEIS

Municipal Consent

Procurement Strategy
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Approval of July 17, 2024
Meeting Minutes




SFEIS Update




SFEIS Development — Mitigation Workplan

Next steps to inform mitigation development

Summary of next steps

Outlines categories, expected timing, and steps to identify mitigation
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Mitigation Workplan Next Steps

Share with corridor Cities, Community Prosperity Program Board, and others
Advance outreach

Geographically and topic area focused

Welcome input on outreach strategies
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Municipal Consent




Municipal Consent Timeline

BLUE LINE LRT EXTENSION

Roadmap to Municipal Consent
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Aug 26 2024
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Municipal Consent Timeline Cont.

September October

Municipal consent
review prior to public
hearing/open house

Municipal Consent Process

Municipal Consent
Minneapolis City Council Comslacd &
(First & Third Friday of Each Month) :

Robbinsdale City Council
(First & Third Tuesday of Each Month)

Crystal City Council
(First & Third Tuesday of Each Month)

Brooklyn Park City Council
(First, Second and Fourth Monday of Every Month)

Hennepin County Board
(First & Third Tuesday of Each Month)
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Procurement Strategy




Procurement Strategy Update

November
(«Contract Delivery ) May 2024 (sIndustry Outreach ) 2024 («Procurement process )
Method Workshop . *Publish packaging -
*Best Value and Low- +Contract Packaging strategies for industry -Finalize proposed
Price Design-Bid- Workshop feedback packaging strategy
Build +|dentified 3 different and delivery method
packaging strategies selection
e April 2024 b - e AUgust 2024

g e 2025-2026
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Packaging Strategies

Strategy A

.. .. Strategy A | Strategy B Strategy C

1a |Civil - Minneapolis 1 1 1
Separate Civil & Track, Systems, Facilities, Park and Ride, and b sl E‘r’:s':';l‘“’a'e . 2 :
OMF paCkageS 1d |Civil - Brooklyn Park 1 2 1
2a |Structures - Minneapolis 1 1 1
2b |Structures - Robbinsdale 1 2 1
Strategy B 2c¢ |Structures - Crystal 1 2 1
2d |Structures - Brooklyn Park 1 2 1

.o 3a |Track - Minneapolis 1
7 packages, divided by geography 3b [ Track - Robbimsdale 1 ; i
3¢ |Track - Crystal 1 3 1
. : [ 3d |Track - Brooklyn Park 1 3 1
Minneapolis Civil & Track package 2 Tsystems 5 - .
5a |Station Civil Work (Site Prep & Foundations) - Minneapolis 1 1 1
Systems included with Robbinsdale/Crystal/Brooklyn Park 5b |Station Civil Work (Site Prep & Foundations) - Robbinsdale L 2 1
SyStem & TraCk 5c¢ |Station Civil Work (Site Prep & Foundations) - Crystal 1 2 1
5d |Station Civil Work (Site Prep & Foundations) - Brooklyn Park 1 2 1
5e |Station Facilities 3 4 2
6a |Park & Ride Facilities - Robbinsdale 4 5 3
Strateg y C 6b |Park & Ride Facilities - Brooklyn Park 4 5 3
7 |OMF 5 6 a4
8 |Vehicles 6 7 5

5 packages, combining Civil & Track, and Systems
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Next Meeting

Next Meeting: September 18, 2024
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