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Today’s Topics

Welcome

Hennepin County Community
Works Update

Member and Committee
Reports/Public Forum

Project Overview

Station Open House
Overview
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Steering Committee Charter

1 Provide guidance & direction for the Southwest LRT Community Works Project

O Influence development plans & investments to maximize opportunities along the
Southwest LRT line

L Leverage funds to solicit private sector investment & attract grant funds
L Act as the liaison with the Southwest LRT Corridor Management Committee

(CMC) to ensure policy coordination & strong integration of land use/economic
development and LRT engineering
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Laying the Foundation

Investment Framework

Employment
Technical Assistance Station Typologies
Recruitment/Retention ” Market Assessment
Purchasing/Procurement Employment Connec’(‘e_d Developer Forum
Business incubators Development Communities Integration Process with PE

Moving the Market grant Estimated Development = $ 5 bil

SW Investment Partnership Infrastructure Needs = $110 mil
Sidewalks/trails, streetscape,
plazas, public art, wayfinding,
etc...

Vibrant and
Connected
Communities

Transit Oriented
Places

Housing
Opportunities

Corridor Wide Housing Strategy

* Inventory

Transit Oriented Places
Gaps Analysis

Station typologies

TSAAP investments

LCDA & HC TOD grants

Zoning Analysis

EPA Parking Audit

Developer Forum

Development Tools Assessment

DART workshop Natural System Connections
Development projects

Natural
Systems

* TSAAP Investments

* Stormwater best practices
* MCWD plans



Steering Committee Survey

The Southwest Community Works Steering
Committee survey was conducted as a tool to help
shape the committee’s work in 2015.
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Recommendations

Steering Committee Charter
L No modifications to Steering Committee charter needed at this time.

Steering Committee Membership
L Consider expanding membership to include the Three Rivers Park District, corporate/business

leaders, watershed districts & foundations.

Organizational Structure
O Strengthen relationship with TIC through more frequent presentations & project updates.

Q Clarify roles/responsibilities of the Business and Community Advisory Committees to improve
service to the Steering Committee.

2015 Focus Areas/Priorities
L Update the 2015/2016 workplan to reflect prioritized focus areas - infrastructure

connections, financing/funding, public spaces, jobs/employment development &
collaboration.
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2015 Adopted Workplan

Act as the coordination entity to implement the “beyond the rails” initiative which
focuses on building vibrant and connected communities through focusing on
connecting communities, access to jobs, creating transit oriented development,
providing housing choices, and enhancing natural systems.

O Investment Framework

O Corridor Wide Housing Strategy

U Finance Tools

O Transit Oriented Development (TOD)

O Strategic Marketing and Communications

communitgworks www.swirtcommunityworks.org



Southwest Community Works Vision

“connecting people to jobs, housing, shopping and fun”

“ Connected

Employment e
Development Communities

Vibrant and
Connected
Communities

Housing

ransit Oriented
Opportunities

Places

Natural
Systems
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Member and Committee Reports /
Public Forum




Project Overview
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SWLRT Scope*

16 miles

17 new stations o

34,000 weekday boardings

ST. LOUIS PARE

anticipated in 2030
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Blake Station

' Downtown Hopkins Station .,

MINNETONE A
Opus Station
City West Station
EDEN PRAIERIE
@ Golden Triangle Station

* The environmental review of the Southwest Station
project is ongoing and all of the (s)
project details remain subject to
change throughout that process.
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Mitchell Station Eden Prairie Town Center Station

Royalston Station

Target Field

Van White Station Station
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West Lake Station

Wooddale Station
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Southwest LRT: Green Line Extension

34,000 average weekday
rides in 2030

Will provide single seat
trips to downtown
Minneapolis, U of M and St.
Paul

Connections to the Airport
and Mall of America via the
Blue Line




SWLRT Connects the Region’s Employment Centers
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Downtown Minneapolis:
147,000 jobs

1 1

West Calhoun:

e !
b
A

&

4,200 jobs ! I
| University of Minnesota:
N - [E 15,000 jobs
Beltline Business Park: 1
6,000 jobs _ gl
Downtown St. Paul:
< 10, ~ 72,000 jobs

" East End Hopkins

l;}e
(C, idor) LRT
(Cargill, Supervalu): @ntral Corridor) L

5,000 jobs
i |
. L Methodist Hospital
‘; 5,200 jobs Employment Density
(All jobs, per acre)
K-Tel Drive Industrial Park: I 40 or More
3.500 jobs 2010399
: [ 1twe9
& Opus Business Park:
11,000 jobs - gy []3to0s
— é.-ﬂ [Jiessthans

T
MSP International Airport

UnitedHealth Group Campus:
6,700 jobs

i F—

_ L - | <
1
I Golden Triangle Business Park: ’.',
} 18,000 jobs ] Mall of America !
1
N i {
Hwy. 212 Corridor: Red Line BRT —

16,000 jobs 0 5 4
i “ Miles

EDEN PRAIRIE | MINNETONKA | EDINA | HOPKINS | ST. LOUIS PARK | MINNEAPOLIS + SOUTHWEST ‘ - 7 15

Green Line LRT Extension




Southwest LRT Development Timeline
* Project Development
* Municipal Consent

 Engineering, SDEIS

2016
201 7-1 8  Heavy Construction

20 1 9 « Passenger Operations

Final EIS, Full Funding Grant Agreement

i
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Current Project Budget: Sources of Funding

CTIB

30%
$496 million

$1.65 Billion

i
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Current Project Budget: Committed Funds

CTIB
$496 million

FTA

$44 millio

S$705 Million
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Station Open House Overview
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Station Design Goals

Acknowledge the different communities and
station sites along the line

Tie the stations together with a corridor-wide
design approach

Provide design consistency with the METRO
Green Line

Control construction and maintenance costs
based on lessons learned from past projects




Station Design Approach

|dentify 4 station types based on station site
characteristics

Each station to be 1 of 4 unique station types

Station site character contributors
Public comments
City, county, and park staff comments

Previous Hennepin County station area planning —
Transitional Station Area Action Plans (TSAAP)

Southwest LRT Project Office staff station site
observations
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Four Station Types

Landscape Station Understated
Neighborhood Station

Town Square Station

Landmark Station Bold




Station Prototypes

Landscape Neighborhood




Station Design Consistency

Station layout and location of features needs to
be consistent for passenger use

Typical center platform plan diagram:

Trash/Recycling Canopy Tactile Warning Lea Shelter Canopy Ticket Vending
Above Edg Above Location
Validators \ \ Information Ele c!C mm \ \ Platform Bench Elec/Comm Access Ramp
‘\ Kiosk \ 1 \ [ /_ Cabinet Both Ends
( € TRACKL ‘ \\v' v \ v \ // ' v J ' A 1
B B = / g\ = rnfmé 1 \
— =%
S A A A A A A A A \A___A \ A A >
T \ \ \

/I
\— Light Rail Vehicle —/ \— Light Pole \— Circulation Zone\— Train Door
Lo

3 Car Configuration

[
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Station Design Flexibility

4 station types based on setting

Adjustments to station types based on site
specific conditions

Additional use of station elements for wayfinding

Color, texture and pattern

Integrated Public Art

On-platform
Off-platform




Station Design Input
The Southwest Project Office (SPO) is looking for
your input on:
Significant station site characteristics
Suggested station type locations

Station prototypes
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Station Open House Schedule

Minneapolis Stations
Dunwoody College of Technology, 818 Dunwoody Blvd.
— Thursday, April 2: 5:30 — 7:30PM
— Wednesday, April 8: 7:30 — 9:30AM
St. Louis Park Stations
St. Louis Park City Hall, 5005 Minnetonka Blvd.
— Wednesday, April 8: 5:30 — 7:30PM
Eden Prairie Stations
Eden Prairie City Center, 8080 Mitchell Road
— Thursday, April 9: 5:30 — 7:30PM
Hopkins & Minnetonka Stations

Hopkins City Hall, 1010 1st Street S.
— Tuesday, April 14: 5:30 — 7:30PM
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Next Meeting
Wednesday, April 29, 2015 at 7:30 AM
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More Information

Online:
www.SWLRT.org

Email:
SWLRT@metrotransit.org

Twitter:

www.twitter.com/southwestlirt

i
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