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Introductions and setting the tone for the retreat 

Overview of the retreat objectives: clarifying roles, enhancing 

advisory influence, and understanding community impact

Brief recap of EAC’s mission and alignment with the 

Metropolitan Council’s strategic goals
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Introductions
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Meeting Norms and Values 
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Retreat Goals and Objectives 
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Session 1:

Council Member 

Chai Lee 
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Session 2:  
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Session 2:  

Increase share of underutilized 

businesses within the Met 

Council’s total direct spend to 

reach 30% by 2030. 

Increase funds spent with 

businesses owned by people of 

color and other underrepresented 

groups to eliminate disparity gaps. 

Increase the number of 

organizational leadership positions 

filled by people historically 

underrepresented. 

Review base line data of 

certificate of deposit impact on 

loans made within communities. 

Review all Met Council policies 

and procedures to identify and 

eliminate barriers and increase 

equitable outcomes. 

Increase partnerships created to 

build new neighborhood initiatives 

in areas of concentrated poverty 

that have been underserved in the 

region. 
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Session 2:  

Emphasizing Concrete Results 
and Cooperative Policy 

Development
Harmonizing their 

Endeavors
An Alignment of effort
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Session 2:  

Responsibility
Attendance Commitment 

Active Participation
Community Liaison 

3. Serving as a conduit for information by 
routinely reporting back to their communities or 
organizations on the activities and discussions 
of the Committee and bringing information or 
ideas from their communities to the Committee. 

1. Regularly attending Committee 
meetings

4. Actively participating in Committee 
discussions by sharing ideas and expertise.

2. Serving as liaisons and ambassadors to 
advance the broader interests of the local 
communities or interests they represent.

5. Providing feedback on the policy issues 
identified by the Council or the Committee.

Feedback Responsibility 
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Session 2:  

2 3 41
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Session 2:  
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Session 2:  

INFLUENCE INFORM
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Strengthening 

Collaboration

Leveraging 

Resources

Advocacy and 

Influence

Monitoring and 

Evaluation
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Session 3 :  
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Session 3 :  

Regional Development Guide 

(RDG)

Small Business Equity Audit 

(SBEA)
Affirmative Action Plan (AAP)
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Wrapping Up 2024
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