
Management Committee 

May 11, 2016 

Thrive Lens Overview 



2 

• What is the Thrive Lens? 

• Why are we developing it? 

• What are the next steps? 

Thrive Lens Overview 
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• The Thrive Lens is a decision-making tool to 

align decisions with Thrive. 

 

• It’s not a check list or compliance exercise. 

Thrive Lens Defined 
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• Integration of forecasts for jobs, households, 

population, sewers and transportation 

• Affordable housing funds 

• Livable Communities Program 

• Surface water quality 

 

Council work has historically 

supported Thrive Outcomes  
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• Global competition 

• Growing disparities and equity issues 

• Climate pressures 

• Etc 

 

These challenges are “complex system” problems 

 

But challenges today require more 
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Thrive Lens operationalizes 

Thrive 

Thrive states the Council will… 
 

…use its existing role and capacity to plan and invest in community 

development and consider prosperity and economic 

competitiveness as a lens through which to evaluate its planning, 

operations, and investment decisions. 

 

…use equity as a lens to evaluate its operations, planning, and 

investments, and explore its authority to use its resources and roles to 

mitigate the place-based dimension of disparities by race, ethnicity, 

income, and ability. 

 

…use climate impacts as a lens through which to examine  

all of its work. 
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• Supports decision-making 

• Cultivates integrated thinking 

• Spurs explicit discussion of each outcome and 

principle 

• Establishes a shared vocabulary 

Thrive Lens operationalizes 

Thrive 



9 

• Identifying meaningful application points within 

divisions’ decision-making structures  

 

• Creating resources and reference tools 

Deploying the Thrive Lens 
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• Staff will integrate into business items  

 

• Management Committee members create 

demand by asking Thrive Lens questions 

 

Testing the Thrive Lens in 

Management Committee 



11 



12 

Feedback or questions? 




